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DRIVER 3: SUSTAINABLE GROWTH

PRINCIPLE SIX

Growing
Together
The right partnerships multiply what you can do alone



PRINCIPLE SIX: GROWING TOGETHER

THE RIGHT PARTNERSHIPS MULTIPLY

Growing Together
One Medical's acquisition by Amazon was a recognition. 

Amazon saw in One Medical a rare combination: customer 

obsession, human-centered design, and technological 

fluency — all working in alignment. Neil Lindsay, Senior VP 

of Amazon Health Services, put it directly: we acquire 

companies that deliver outstanding experiences we can 

help elevate, scale, and expand.

The lesson for every leader is to build something worth 

partnering with. Organizations that create clear, consistent, 

and demonstrable value for everyone they touch become 

attractive to the partnerships, resources, and relationships 

that accelerate their growth. Growing together requires 

clarity about who you are, honesty about where you are 

weak, and the discipline to choose partners whose 

strengths genuinely complement your own.

REFLECTION

1. What partnerships would most accelerate your ability to

serve customers at a higher level?

2. What does your organization offer a partner that they

cannot easily build themselves?

3. Where does growing alone create unnecessary constraints

on your impact?

90-DAY ACTION:

“The organizations that grow the furthest are rarely those that grow alone. They are the ones that build something

worth growing alongside.”
— Joseph Michelli
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These Six Are Just the Beginning

All Business Is Personal explores the full story of One Medical — the people, the design decisions, the growth strategies,

and the Amazon acquisition — through the lens of principles every leader can apply. Available on Amazon and wherever

business books are sold.
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